ADOPTED – OCTOBER 13, 2026 AGENDA ITEM NO. 34

Introduced by the Human Services and Finance Committees of the:

INGHAM COUNTY BOARD OF COMMISSIONERS

RESOLUTION TO AUTHORIZE AN AGREEMENT WITH PHREESIA PATIENT ACTIVATION AND ENGAGEMENT SERVICES

RESOLUTION #26 – 498


WHEREAS, Ingham County Health Department’s (ICHD’s) Community Health Centers (CHCs) and Public Health Services (PHS) wish to enter into a three-year agreement with Phreesia to provide a patient activation and engagement platform for a total amount not to exceed $300,000, effective November 1, 2026 through October 31, 2029; and

WHEREAS, Phreesia is a comprehensive patient engagement platform designed to address key challenges faced by health care clinics, including limited resources, high patient volumes, complex workflows, staffing constraints, no-shows, optimizing service delivery by automating key front-end processes, and creating a more efficient patient journey; and

WHEREAS, the current CHC patient engagement platform will expire on March 31, 2027 and will be replaced by this new platform; and

WHEREAS, Phreesia fully participated in the request for proposal #58-26 process and emerged as the patient activation and engagement solution vendor of choice; and

WHEREAS, the total cost of the three-year agreement shall not exceed $300,000; and

WHEREAS, year-one costs are included in the FY 2027 budget and FY2028 and FY2029 will be included in future-year operating budgets; and

WHEREAS, the Ingham CHC Board of Directors and the Medical Health Officer recommend that the Ingham County Board of Commissioners authorize a three-year agreement with Phreesia to provide a patient activation and engagement solution, effective November 1, 2026 through October 31, 2029 in an amount not to exceed
$300,000.

THEREFORE BE IT RESOLVED, that the Ingham County Board of Commissioners authorizes a three-year agreement with Phreesia to provide a patient activation and engagement solution, effective November 1, 2026 through October 31, 2029 in an amount not to exceed $300,000.

BE IT FURTHER RESOLVED, that the Chairperson of the Board of Commissioners is hereby authorized to sign any contract documents on behalf of the county after approval as to form by the County Attorney.


HUMAN SERVICES: Yeas: Cahill, Trubac, Morgan, Willis, Ruest, Schafer
Nays: None	Absent: Tennis Approved 10/05/26

FINANCE: Yeas: Grebner, Morgan, Sebolt, Polsdofer, Pratt, Maiville
Nays: None	Absent: Tennis Approved 10/07/26
